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OPPORTUNITY PIPELINE

50k Created 20k Opportunities handled
a9k +0.5% 1 a5k -55.5%

Opportunities by Stage

14k Closed
L 24k (-41.7%
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Sheet 7

Order ID Customer Name Close Date  Ship Mode Segment State/Province City
US-2022-127180 Tom Ashbrook First Class Home Office New York New York City I 12716
US-2022-166709 Hunter Lopez Standard Class Consumer  Delaware Newark I 10,500
US-2022-168116  Grant Thornton Same Day Corporate  North Carolina  Burlington I . 7
US-2022-100111  Seth Vernon 20/09/2023 StandardClass Consumer  New York New York City I 7360
US-2022-143112  Todd Sumrall 5/10/2023 Standard Class Corporate  New York New York City e s 508
CA-2022-131807 Greg Guthrie 5/10/2023 Standard Class Corporate Alberta Calgary 5,421

Jane Waco Standard Class Corporate  California Sacramento 5,326

Joseph Airdo Second Class Consumer  Pennsylvania Philadelphia I 4745

Patrick O'Brill Second Class Consumer  Florida Tallahassee I - 550

Helen Wasserman Second Class Corporate ndiana ndianapolis B 2472

Tom Prescott SecondClass  Consumer  Pennsylvania  Philadelphia I 2416

Pete Kriz Standard Class Consumer  New York New York City I 4,338




Seeing and understanding data
Is not enough!

Sorry, To? leau!




TABLEAU K
| CONFERENCE |

What s UX?

AGENDA Why is UX important?
How do you apply UX?
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What is UX?




Shitty Ul/UX Analogies

UX is like this... http://shittyuiuxanalogies.tumbir.com/submit

POSTS ASK ME ANYTHING SUBMIT A POST ARCHIVE

The content ul Ux

A UI without UX is like a . experled&%?

painter slapping paint onto
canvas without thought;

Content
JX Smorgasbord while UX without UL is like the experiencs
the frame of a sculpture
- O with no paper mache on it.
e 14 . ) i il S ser ience Desi ' 4 i
> 14 notes o 3 O (W] e P e e o Vo o Ao
{ '7‘;: 7;;‘_‘ P Won, Complerw My Orier S
: 7 “ “User Experience (UX) and User - B ] ’ o) l
W => o o e i o et
%.X,_, - Interface (Ul) are some of the most LEI
s}l £ ; ; s i ik S B e
confused and misused terms in our
field.” Luckily, this makes it all very T—
clear.
Elements of User Experience oy~

ik - o

https://shittyuiuxanalogies.tumblr.com/


https://shittyuiuxanalogies.tumblr.com/
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FEELING INTERACTING
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rivers of time.

TIME RIVER: Every scene from the MCU played out chronologically .

The graphic representation below detalls every MCU movie scene, from 2l 26 movies to-date,
in chronalogical order of when each scene happened.

EXPLAINED: The Time River

To aid understanding, the information in the below column
explains how to interpret The Time River.

SCRE

The graphi
in chromole

A STUDY OF TIME IN THE MARVEL CINEMATIC UNIVERSE

Visualisation designed by Samuel Parsons for the Tableau Iroa Viz 2021 competiton - “Viz What You Love®

This graphic visualisation ts 3 study of various camponents of time in the Marve! Cinematic Universe (MCU),

As you read through the graphic you will izarn haw all 23 MCU movies to-date intertwing asd link together from a
unigue viewpoint, Whilst also looking into how character screen time has beea managed through the various
mavies, and what it can tell us about diversity in Marvel's Ciaematic Universe - including what the future holds.

MARVEL STUDIOS: A brief history

Marvel Entertaiament Inc. was on the verge of baakruptcy back in 1993 when their shares dropped to $2.38 each
A crashing comic book market and a number of attempted movies flopped in the cinemas was to blame. Marvel
was saved from financial ruin by a merger with Toy company ToyBiz. ToyBiz's boss. Avi Arad was subsequently
appolated President of Marvel's film division,

What followed was limited im successes In the early 2000's theough X-men and Spiderman, but Marvel only made
fimited profits through the deals they had struck with the Alm studios. This prompted Avi Arad and CEO, David
Maisel, to go to Wall Street for funding for an independent studio. A deal was brokered with Marvel using the
character rights as collateral.

From there Marvel was able to form Marvel Studios and produced their first film - fron Man, In 2008 to critical
acciaim, The following year, Disney acquired Marvel Studios in what has proven to be a match made in heaven with
Disney’s own share price sky-rocketing since.

2000 acned Marvad bt anmart

510

2000 2009 2009 19% 2000 2010 2020
Marvel Entestainment Inc. Share Prices Share comparisan The Walt Disney Co. Share Prices
m before acquisition @

A NOTE ON TIME TRAVEL: Avengers: Endgame ..

In 2019 Avengers: Endgame was released: it was to be the great finale of the first 3 phases of MCU movies and
the 21 films that preceded it. Endgame saw our heross Bght back and refuse to acoept that half of all life had beea
wiped our by Thanas in Avengers: Infinity War. They devised a plan called 'the Time Heist', to travel through time
before the Infinity War event o coliect the Infinity Stones in order to reverse events.

Unlike other movies outside of the MCU which told us that if the past was altered then that would chasge the
present you are used to. Marvel treats time travel interference as events that spark new alternative universes,
The journey of the characters in Endgame are viewed as linsar, They travel to the past (sparkieg a new alternative
timeline) and return to their preseat, as they had left it, unaffected

This is depicted below and forms the basis of the graphic to the right, the Time River.
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=\ Select any icon, to highlight ail
“7 the sceaes from that movie. ~ _

The meandering bemp chart ling
Jumping from movie to movie shows
s how intertwined the movie plat
fines are - not just in this section but
throughout the Time River.

Here the first 12 sceaes in this
timeline come from 12 different
movies. as they all try to establish 2
back-story for their respective
movies. The rst three sceaes come
from the three Thor Blms aad are set
hundreds of years before the next
sceae from Black Panther - Yet in
1his graphic. this time gag is not
shawn, for purpases of focusing oa
how the movies interlink
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As the Time River flows 0n we can see that flow reduces as ezch
film is completed. Each film's major uninterrupted section
[depicted by the pie charts) actually tend to fall in order that the
movies were released. Showing that as Marvel released each
fikm, that film continued the overall story us fans were following.

Marvel did not look to release new flms that were set
prominently in the past - the major exception to this was Captain
Marvel. The eatire movie was set back in the 90's as the origin
story of Captain Marvel was told. Oaly the Birst past credit scene
linked the film to the up-coming Avengers: Endgame blockbuster.

Q2% @

S 85% v
Black Panther -~

The first Marvel movie whose headline character was of
BAME origin. Played by the late Chadwick Boseman,
Black Panther was the 18th MCU mavie and was released
to much critical acclaim. This appears to be proven to be
2 turning point in how Marvel waated to address the
uader-representation of diverse characters in the future.

Black Panther was swiltly followed by Captain Marve! in
the 215t film - which was the first MCU film with a female
le2d. Brie Larson.

Diveristy I the MCU will be discussed later in this
visealisation

s @ @

Captain America: The First Avenger

Played by Chris Evaas, the vast majority of Captain
America’s first outing in the MCU was staged in World
War Il 35 the back-story of how Steve Rogers became
Captain America was t0ld. A vast 4% of the movie was
played oot here. Only the scenes where Caplain America
wakes up in modern day America after being ia a frozen
status for 50 years * make up the remaining movie.
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_____ A whopping 13 /2 hoers of nearly uainterrupted

v viewing time comes

Running betweea Iro

from the majority of eight

’ movies, with oaly four other short scenes
intertwining with them

n Man 3 - whete Tony Stark is

struggling 10 overcome his PTSD from the attack on
New York in Aveagers Assemble, to Captain

America: Civil War -
by the attack in New

where Tony Stark still haunted
York from Loki's army, has 2

major diflerence of opinion with Captain America!
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Avengers: Endgame

This movie sees our heroes inventing Time
Travel in order to try to correct events from
Avengers: Infinity War.

Time travel from this movie is covered
elsewhere on this visualisation
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The Time River reduces down to a single
film, the mast recent movie. Spider-Man: Far
from Home. This film plays out on 3 single
time ling, with only the post credit scenes
breaking away from the main Alm itself,

Each of the sweeping fow lines
represeat 3 single movie
from the MCU,

Lot sceee

These are ordered by pelalo
the release date of to I

the cinemas and are

coloured by the MCU
‘phase’ that the
mavie belangs to.

The stars show the
fast scene to be
depicted in the Time
River for each movie: the
ead paint of the movie line.

Movie lines

The red line sitting over the uene-by-sceny

Morie Lines depicts the flow E

o the scmhs from each e

movie - in the ordes of S SRS

when the soene took el

place as part of the

total MCU timeling. ol [
Py T

Thescenesfroma L7 \ -

movie do not always
run in the order they
were shown within

Where 3 sode sttt 0 3
their own Mim, flashbacks o boe shows which
are often included as part of SRR e
a character's back story.

Each scene shown in the red geene duratip,
bump chart line are of

varying lengths in their b ¥

duration. Some will be D

shart scenes, others

major sections of the

mavie.

The duration of

these scenes are

shom by the bubbles . Semstes st sne

over each node and the The st chort s teadabiiey &
detail of the duration is the Dbl e 3 s of Sow
depicted with the unit chart

outside of the movie lines.

At the eads of some uall
charts projections are
pie charts,

These highlight the
longest section of
uninterrupted
scenes from each
movte - one pie chart
per movie.

The pée chart tefls us how
much of the represented
movie is actually taken up by
that scene/s

The pie tice g 2
porcentage of the ol
mavia tine evited 1o
tut partiul 1cene
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https://public.tableau.com/app/profile/sparsonsdataviz/viz/Riversof TimeMarvelStudiosMCUIronviz2021/RiversofTime
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TWO

. COUNTRIES

Australia
99.00%

| am Cambodian-Australian - | was not born in [XHIERE. As
a child of refugees escapif@ieniiel - a war torn country
- without the education | have received in Australia, my life
could have turned out very differently. Let's use data to see
what my life could have been like.

LITERACY RATE

The key to measuring a nation’s quality of education is its
literacy rate - the percentage of the population over 15
years who can read and write well enough to understand a
short simple statement about their everyday life.

¥ What impacts literacy rate?

Cambodia
73.90%

https://public.tableau.com/app/profile/kimly.scott/viz/lronViz2022FinalsTwoCountries2ndPlace 16529226504190/TwoCountries



https://public.tableau.com/app/profile/kimly.scott/viz/IronViz2022FinalsTwoCountries2ndPlace_16529226504190/TwoCountries
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Change e-mail

ISR Dassword must be at least
| 12 characters long, and
IEYEl contain 3 out of 4 of the
Jrotloning lowercase Password must be at least
uppercase, digits, and one
of more of the following

- A 12 characters long, and
- | contain 3 out of 4 of the
following: lowercase,
Confirm New password uppercase, digits, and one

of more of the following |
symbols @ #$% A &*-_+=
1 B8 il st d o
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Special Interest

|
Experiences
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383.4V x 0.00A Leaf must by
=0.0kW soC - 808% pret
= - T
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173,
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Remain X
12.50V ~ Reset

28.5kWh 774Wh

v0.53.182 en
00:00:00:00:00:00
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’"Synchromzed Data Vlews DrilI-Down by Category, Severity, Cause Site, Tlme Status

Personnel Error

Equipment Problem
External Phenomenon
Training Deficiency
Procedure Problem
Design Problem

‘Incidents Severity, by ... XL'H

200 +

142 147 129

S :
e Data Cube
2E

cp@‘*

' Undo )

' Clear

0 T

Houston &
Cleburne 7076
Mobile 2021
Chatianooga 2026
Omaha 7081
Sweetwater 7075

Inafiention to detail
Defeclive or failed part

Third Party

|| Violation of requirement or procedu...

G

Other human error

Insuficient practice or hands-on e...
Defective or inadequate procedure
Inadequate or defective design
Wieather or ambient condition

Theft, tampering, sabotage, or van...
Defeclive or failled material

Defeclive weld, braze, or soldered ...
Others

Status
Ope'n

1 HERR
10
. EmmE M=

Customer 5...
Injury /...
Spill’Rele...
Transporta...
Equipment?...
Security
Nonconfort...
Customer C...




Sales by State

® 2023 Mapbox © OpenStreetMap ;.

Discount over Time

8 w50 W
=
a
2015 2020 2021 2022 2023
Month of Order Date
Sales by State and Category
Alabama Alberta
Category Sub-Catego..,  Profit Sales| Profit Sales
Furniture Bookcases . A .
Chairs | 661 3916 354 4317
Furnishings 14 40 408 1,424
Tables 556 2,376 33 268
Office Appliances | 56 208 | 18 80 |
Supplies’ A% | 89 301 8 18 |
Binders 228 467
Envelopes | 53 106 ‘ 24 52 ‘
Fasteners g ! 4 1,359 5,215
Labels 248 506 | |
Péper 424 883 23 59

Starana

148 1.249.

Sales by Sub Category

120K
100K
-
80K S
=
w
QL
& 60K =
40K I -
= -
- 5.
" _a" =
20K _'igi i!._
2 |!| = Zu-i
iy
ok azllsSE.S L]
2019 2020 2021
Month of Order Date
State/Province
Arizona Arkansas
Profit Sales : Profit Sales | Profit
-86%9 519 172 639 38
122 6,499 | 370 1,673 | -154
285 2,512 154 573 144
-2,282 3,955 45 302
83 774
141 1,389 24 78 | 29
-1,647 2,185 1,356 2,850
75 215 149 312 |
2 101 19 43
9 27 | 3 7|
842 2,441 383 806
271 2.5an.| 22 a20.!

2022

British Columbia

Sales |
337 |

1,037

552

91|

Sub-Category
M Accessories
I Appliances
W At

I o YO PR

Percentile of Sales

0.0% 100.0%
S_ub-Category
4 Accessories
i. Appliances
4 Art
4 Binders
(_Za_tegory
4 Furniture
iOfﬁceSupplies
M Technology
Month of Order Date
2023 1o Null
California Colorado
Profit Sales Profit Sa
1419 27,559| -2,409 | |
2436 63,079 557
5,612 19,996 144
-304 45430 -975
6992 24176 141
1,615 5,496 | 25
10,002 28,473 -379
1,529 3,237 | 27
196 480 i3
1,370 2,899 | 6
7,978 16,758 259
220445112 213
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It is not a tool problem!




Why is UX Important?
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UX drives adop

Ml ATE&T =

Calendar Photos Camera

> -,
Calculator Notes Settings

iTunes
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How do you apply UX?




Seeing and understanding data
and taking action!
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O NOT actionable

A list of all purchases
of a customer

0 actionable

Current spend vs.
expected spend

Prioritised list of
opportunities by
likelihood to close

KPI Dashboard



Empathy
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Empathy in definition ORI

Dashboard Title Dellvery Deadllne Number of Users | Maln devices
Maln Contact How long before a review? Locatlons (Countries, States, Cltles)
What problem does this solutlon solve and for whom? What actlons wlil this solutlon support?
In what circumstances would the user use the solutlon? | What platforms do the users use already? What data Is required?
What system Is the user In when they requlire the What are the most Important dimenslons?
solution?

How famlilar are the users with the solution

platforms? What are the most Important measures?
What context Is this data required In?

What date/time granularity Is needed?
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Empathy in definition

e N\ Real time

I need to qualify and In order to facilitate the time to close an

close opportunities as opportunity
fast as possible!

) Actionable opportunities
to focus on the aspects that we can

iInfluence

Targets
to understand how work should be split
between productive and admin
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Empathy in development

g A List views in Salesforce
Context Provides real-time view of the data and can
- : be edited within the screen.
LUSeI’ Control ) Dashboard in Tableau
- \ Provides visual comparison against target
Accessibility and can directly link to other parts of
\ / Salesforce.
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Empathy in testing ORI
Acceptance test Functionality
Susan and team are happy with the \ /

information that is displayed.

Usability

Usability test p .

Improvements to the experience are Real life context
identified. X y
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Empathy in deployment T
g A Incremental roll out
Change Management Keep old solution temporarily to facilitate
) g transition
Check-ins
X ) Regular status check
, \ Ensures problems are picked up
Review immediately

Review after 3 months
To verify that there are no new/changed
requirements



Considerations

No Cost

Small changes

fit in existing

development
process

Support
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Cross Functional

The support of
management can
make the process

easier

Cross functional
team members
improve the
outcome




Good UX:
starts with empathy
makes you data driven!
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1. Download the cheat sheet and ask one of the questions

2. Check in with users of existing dashboards

https://www.curvediscussion.com/
data-driven-through-empathy/



https://www.curvediscussion.com/data-driven-through-empathy/
https://www.curvediscussion.com/data-driven-through-empathy/
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Thank you

Alex Waleczek
1) [alexanderwaleczek ) @genetis

https://www.curvediscussion.com/data-driven-through-empathy/



https://www.linkedin.com/in/alexanderwaleczek/
https://twitter.com/genetis
https://www.curvediscussion.com/data-driven-through-empathy/

