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Seeing and understanding data
is not enough!

Sorry, Tableau!



AGENDA
What is UX?
Why is UX important?
How do you apply UX?
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What is UX?



https://shittyuiuxanalogies.tumblr.com/

https://shittyuiuxanalogies.tumblr.com/


UX UI

FEELING INTERACTING



UX UI

INFORMS

DRIVES



https://public.tableau.com/app/profile/sparsonsdataviz/viz/RiversofTimeMarvelStudiosMCUIronviz2021/RiversofTime

https://public.tableau.com/app/profile/sparsonsdataviz/viz/RiversofTimeMarvelStudiosMCUIronviz2021/RiversofTime


https://public.tableau.com/app/profile/kimly.scott/viz/IronViz2022FinalsTwoCountries2ndPlace_16529226504190/TwoCountries

https://public.tableau.com/app/profile/kimly.scott/viz/IronViz2022FinalsTwoCountries2ndPlace_16529226504190/TwoCountries


UX UI

INFORMS

DRIVES





UX UI

INFORMS

DRIVES



ExperiencesSpecial InterestGames



UX UI

INFORMS

DRIVES







It is not a tool problem!



Why is UX Important?









UX drives adoption



How do you apply UX?



Seeing and understanding data
and taking action!



✗ ✔

A list of all purchases 
of a customer

KPI Dashboard

Current spend vs. 
expected spend

Prioritised list of 
opportunities by 

likelihood to close

NOT actionable actionable



Empathy



Empathy in definition



I need to qualify and 
close opportunities as 
fast as possible!

Real time
in order to facilitate the time to close an 
opportunity

Actionable opportunities
to focus on the aspects that we can 
influence

Targets
to understand how work should be split 
between productive and admin

Empathy in definition



List views in Salesforce
Provides real-time view of the data and can 
be edited within the screen.

Dashboard in Tableau
Provides visual comparison against target 
and can directly link to other parts of 
Salesforce.

Context

User Control

Accessibility

Empathy in development



Acceptance test
Susan and team are happy with the 
information that is displayed.

Usability test
Improvements to the experience are 
identified.

Functionality

Usability

Real life context

Empathy in testing



Change Management

Check-ins

Review

Incremental roll out
Keep old solution temporarily to facilitate 
transition

Regular status check
Ensures problems are picked up 
immediately

Review after 3 months
To verify that there are no new/changed 
requirements

Empathy in deployment



No Cost

Small changes 
fit in existing 
development 

process

Support

The support of 
management can 
make the process 

easier

Cross Functional

Cross functional 
team members 

improve the 
outcome

Considerations



Good UX: 
starts with empathy
makes you data driven!



Homework

1. Download the cheat sheet and ask one of the questions

2. Check in with users of existing dashboards

https://www.curvediscussion.com/
data-driven-through-empathy/

https://www.curvediscussion.com/data-driven-through-empathy/
https://www.curvediscussion.com/data-driven-through-empathy/
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